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Aims

To improve the efficiency and accuracy of receiving tasks and scheduling medication
delivery at CFP. In order to cater for the sudden 60-fold increase in delivery

workload, the following outcomes must be achieved by August 2020.
Measurable outcomes:
1. Achieve 99.8% timely supply of medication delivery orders to patients

2. Reduce delivery turnaround time from 1 week to 3 working days
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3. Reduction of packing errors due to missing items for medication delivery orders by

80%
Project Attachment
See poster attached/below
Background
See poster attached/below
Methods
See poster attached/below
Results
See poster attached/below
Conclusion
See poster attached/below
Additional Information
Accorded the NHG Quality Day 2021 (Category E: Innovation in Healthcare) Best Award
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Care & Process Redesign
Quality Improvement, Lean Methodology
Productivity, Manhour Saving
Technology
Digitalization, Digitization
Keywords

FasXpress, Medication Delivery, Central Fill Pharmacy
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